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Townsview School Motto 
 “Preparing All Students for Success in a Changing World”
Townsview School Mission Statement

 “Townsview is committed to providing a safe, challenging learning environment which will encourage 
all students to achieve their greatest personal potential”
Believe Statements – We at Townsview Believe 

· We believe that Townsview should actively promote and facilitate regular communication between parents and school regarding student progress.

· We believe that staff, parents, students and community share responsibility for learning within a positive school environment.        

· We believe curriculum and instruction should be based on developmentally appropriate learning activities – which provide opportunities for success for all students using a balance of formative and summative types of assessments.

· We believe in providing an engaging learning environment with high expectations, differentiated instruction, and purposeful planning.

· We believe in providing opportunities for parents and community to become an integral part of our student’s learning.

Value Statements – We At Townsview Will
· Be Respectful – to our school community and demonstrate fairness, consistency, honesty, integrity and compassion in our interactions with ourselves,  others and the school environment
· Be Responsible – to our school community and will be reliable, dependable, and accountable for our actions
· Make Right Choices – our school community will demonstrate and model right choices through daily conduct, leadership, and trustworthiness
Provincial Priorities for 2013-2016
Priority 1:   Improve achievement in language, mathematical and scientific literacies 

Priority 2:   Improve inclusive learning environments and instructional practices to ensure equity 

Priority 3:   Increase opportunities for learners to develop entrepreneurial competencies and to engage in active citizenship 
Priority 4:   Integrate the early childhood and K-12 school sectors 

District Priorities for 2014-2017
Within an Inclusive Setting:
Priority 1: ASD-W will strengthen formative assessment as an embedded practice to create the conditions for high level student achievement

Priority 2: ASD-W will strengthen the practices within teaching and learning environments to promote student engagement.

Priority 3: ASD-W will strengthen Shared Leadership Capacity
Townsview School Priorities for 2014-2017
Within an Inclusive Setting:

Priority 1: ASD-W will heighten formative assessment as an embedded practice to create the conditions for high level student achievement

Priority 2: ASD-W will heighten the practices within teaching and learning environments to promote student engagement.

Priority 3: ASD-W will heighten  Shared Leadership Capacity

Professional Learning  Resources 
	Priority One
	Priority Two
	Priority Three

	· EECD Look-For Documents 
· EECD Portal Module – Formative Assessment
· ASD-W Balanced Assessment Resource

· Provincial Assessment Results 

· District & School Based Report Card Data 
	· EECD Portal Site – Universal Design for Learning
· Portal Site - Cross Curricular Look-Fors
· Recommendations for 10 Year Plan 

· Perception Surveys

· Policy 703 – Section 6 of Positive Learning and Working Environment

· NB Student Wellness Surveys

· School Review Indicators 

· Positive Behavioral Interventions & Supports 

· Our School – Tell Them From Me 

· Comprehensive School Safety Resources 
	· School Review Indicators
· CAMET Leadership Competencies 

· EECD Portal – Provincial Coaching Model 




2016-2017 Data Sources
1. Tell Them For Me Student Survey (Grade 4-8)
2. Teacher Perception Survey

3. Power School Data
4. NB School Wellness Reports

5. Grade 2 Provincial Reading Assessments (all students)
6. Grade 4 Provincial Reading, Math, Science Field Test (all students)
7. Grade 6 Provincial  Assessment – Reading, Math, Science (all students)
8. School Based Math Own It Lists

9. School Based Literacy Tracking Sheets 
Townsview Data 
	
	2014-2015
	2015-2016
	
	2016-2017
	2017-2018

	Provincial Assess. Results

Gr. 2 Reading 
	APP/Strong

School                        82.1%

District                      77.4%

Province                    76.9%
	APP/Strong

School                        79.4%

District                       75.2%

Province                    73.8%
	
	
	

	Provincial Assess. Results

Gr. 4 FI Reading
	
	
	
	
	

	Provincial Assess. Results

Gr. 4 FI Writing 
	
	
	
	
	

	Provincial Assess. Results

Gr. 6 Reading
	
	APP/Strong

School                         70.6%

District                       53.0%

Province                     54.1%
	
	
	

	Provincial Assess. Results

Gr. 6 Math
	
	APP/Strong

School                         20.5%

District                       18.8%

Province                     20.2%
	
	
	

	Our School (TTFM)

Gr. 4-8
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2016-2017 Townsview School 

School Improvement Plan
	Goal #1

Townsview will use formative assessment practices to inform/drive daily instruction in order to increase student achievement.

	Indicators & Successes
	Baseline Data
	Targeted Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· Townsveiw Staff will gather and interpret data on student performance to inform decision making.
· Townsview Staff will continue to work on short & long term planning based on data from ongoing formative, summative and common assessments.
· Townsview Staff will participate in professional learning activities in order to enhance evidence based instructional practices. 
· Student performance at both the school and provincial level will improve 

	· TTFM Results
· Teacher Perception Survey Results

· School Based Data 

· District Based Data

· Provincial Based Data


	· Townsview will collect, analyze and use evidence to continuously monitor learning and inform instruction This will specifically refine instruction to improve student learning, student engagement and achievement.
· Teachers will promote the use of a variety of instructional practices (e.g., co-constructing criteria, structured student groups, purposeful discussion, project-based learning, hands-on activities, thinking prompts, effective questioning, challenging assignments, use of technology, etc.) to actively and enhance the learning of all students.
· Townsview staff will use the EECD rubrics to help in the assessment of student work and promote student self-assessment.
· Students will be provided descriptive feedback that is ongoing, timely, explicit, meaningful and constructive. 

· Team teachers, grade level and/or subject level teachers will meet twice a month for planning, preparation and analyzing data to guide instructional practices 

	· Administration

· Teachers

· Resource Teachers

· Grade Level Teams 

· Subject Coordinators
· ASD-W support staff  


	· TTFM Reports, Teacher Perception Survey Results, Common Math Assessments, Math Own it Lists, Literacy Tracking Sheets, ACRA, running records,  
· Student report cards will provide ongoing communication about learning to students, parents, and educators 

· PLPs will be updated each  term to reflect progress

· All activities will be monitored and reviewed on an on-going basis throughout the year


	· Ongoing 


	Goal #2

Townsview School will maximize practices within the teaching and learning environment to increase student engagement – This includes students’ sense of belonging, the extent to which they value learning outcomes, and their psychological investment in learning. 

	Indicators & Successes
	Baseline Data
	Targeted Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· Staff enhance the learning environment to promote, create, and maintain a positive, safe and inclusive culture that reflects diversity.
· Staff will gather & interpret data to develop a variety of strategies for pyramids of interventions both behavioral and academic.
· Staff will work to ensure that students have a connectedness to the school with opportunities for students to be exposed and related to wellness, healthy eating, physical activity and mental fitness.  This will lead to:

· Increased numbers of student participation in activities & groups.
· Positive data from the “TTFM Survey results

· Overall positive school atmosphere.
· Improvement in overall student attendance.
· Increase in overall Literacy, Math and Science provincial assessment results.

· Academic participation in competitions – i.e., Meduxnekeag Showcase, UNB Math, Let’s Talk Science, Show Me Your Math.

· Increased partnerships with the greater community. 


	· Tell Them From Me Survey Results
· Student Wellness Survey Results

· Power School Data (behavior and attendance)


	· Townsview staff, students & volunteers will work collaboratively to promote the engagement of all students – programs/activities/groups to include some of the following (random order):
· Roots of Empathy (elementary & middle)

· Girls Circle & Boys Council

· Beyond the Hurt 
· WE Act 
· Local & Global Service Groups
· Bucket Fillers & Citizenship Traits
· Multicultural Group 
· Partners for Youth
· Student Leadership

· Volunteer Mentoring programs
· Middle School Drama & Elementary Drama

· School Choir 
· Music Festival

· Painting Memories

· Athletic Teams 
· Jump Rope Team
· Thunder Express 
· Meduxnekeag Projects, UNB Math, SMYM 
· Fine Arts Celebration 
· Book Fairs
· Recycle Group 
· Peer Reading Buddies  (at all levels)
· Zones of Regulation 

· School Dances held every other month

· Middle School Phys. Ed. Fairs

· Extra PE opportunities – downhill skiing, curling, swimming, snow shoeing & cross country skiing 
· Class visits to regional & local sites/events 

· Christmas Concerts 
· Grab & Go Breakfast Program  
· Dress up Days & Student Assemblies 

· Chess Club & Coding Club

· Manor/Riverside Court visits

· Active Community Use of Schools – local groups
· EECD – Curious Kids Partnership
	· Administrators

· Teachers

· ESST

· Staff Leadership 

· Guidance

· Volunteers
· School Based  Committees (led by students & staff)
· District Office Staff
· Community Coordinator
	· Administration will have signage and posters placed around the school 
· Student work  displayed around the school 
· All activities will be monitored and reviewed on an on-going basis throughout the year


	· Ongoing as planned throughout the year


	Goal #3

Townsview School will foster shared leadership capacity in order to effectively distribute responsibilities to sustain improvements in teaching and learning.   

	Indicators & Successes
	Baseline Data
	Targeted Strategies & Actions
	Responsibility
	Monitoring 
	Progress/Timelines

	· Townsview School will have a core leadership team in place to facilitate continuous school growth & improvement.  

· Staff are engaged in a culture of learning – they will work, plan collaboratively, adjust instruction to respond to student learning needs within professional learning communities. 

· Continuation of the staff formal growth process that provides all staff with regular feedback, this will involve a combination of conferencing & observations using the ASD-W staff growth process.
· Townsview Staff will take an active role to enhance the positive learning environment. 

	· Teacher Perception Survey

· TTFM Survey Results 


	· To have monthly staff leadership team meetings to work on the culture of change – bringing a sense belonging and ownership. 
· Leadership committee will communicate meeting minutes to all staff by way of email/grade level meetings. 

· Establishment of grade level meetings twice a month.
· Townsview will provide opportunities for all teachers to develop best practices - through teachers providing classroom support to one another; teachers making a commitment to do two classroom observations and have a collaborative professional conversation with each other based on observations. 
· Teachers will work collaboratively within their professional learning communities that will continue to build capacity, inform instructional practices, and deepen their understanding of the curriculum to increase student engagement, student learning and achievement. 

· Teachers will work with each other (grade level and subject specific teams) to work on curriculum planning, instruction & different types of assessment including both formative & summative.
· More teacher volunteers and community volunteers to host student activities groups, committees and athletics. 
· Keeping our school website current.
· Continuation of staff wellness committee.
· Increased community involvement in school activities.
· UNB Learn to Lead – Leadership Project


	· Administration 

· Teachers 

· School Support Staff

· ESST

· Staff Leadership Team

· Subject Coordinators 

· Grade Level Teams 

· District Support Staff
· Learn to Lead Team


	· SIP/PLEP are submitted and demonstrate clear emphasis on enhancing student engagement & connectedness
· SIP/PLEWP aligns with DIP and reflects informed based decisions 

· Teacher schedules reflect the teacher’s strength and adheres to instructional guidelines 

· Staff will review progress on defined groups & school committee 
	· Planned PD for Oct. 6 & 7 to meet the needs of the teachers in accordance with District & EECD
· This will be ongoing throughout the year
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